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Entrepreneurship in
Digital Age

Q.1. What is Design Thinking, and how can it be applied to develop effective business solutions?

Ans. Design Thinking is 2 problem-solving approach that encourages looking at challenges from different
perspectives and deeply understanding the needs of users before proposing solutions. It involves five key steps:
Empathize, Define, Ideate, Prototype, and Test. ’

1. Empathize : This step focuses on understanding the feelings, needs; and challenges of users by putting
yourself in their shoes.

Example : If designing a school bag, you would talk to students to learn about their experiences with
current bags. ;

2. Define : After gathering insights, clearly explain the problem based on the information collected.
Example : The problem might be defined as: "Students need a lightweight, durable, and spacious bag
that is comfortable to carry.”

3. Ideate : Think of many different creative ideas without worrying if they are perfect or not. The goalis
to come up with as many ideas as possible by being open and creative.

Example: |deas could include adding extra padding to the'straps for comfort or creating compartments
inside the bag for better organization.

4. Prototype : Build a simple version of the solution o test its feasibility.

- Example : For the school bag, a prototype might be made using materials like cardboard or fabric to
visualize the design.

5. Test : Test the prototype with users to gather feadhback and refine the solution.

Example : Students could try the prototype bag and provide feedback, which is then used to improve
the design.

Q.2. Define Application to Business Solutions and explain How Design Thinking Applies to Business
Solutions?

Ans.  Business Solutions are methods that help companies solve problems and giow.

Example: If a grocery store often runs out of items, using inventory software to track stock or ordering
maore frequently are business solutions. ' >
How Design Thinking Applies to Business Solutions:

In businesses, Design Thinking helps create products and services that customers truly want. For example,
a company might use it to design a food ordering app by focusing on customer needs, testing ideas, and improving
the app based on feedback. This results in a product that is user-friendly and successfulin the market.

Q.3. What are the important parts.of a business plan?

Ans. A business plan is a paper that tells your idea for a business, your goals, and how you will make your
business work. It is like a map that shows you where to go to rnake your business successful.
Important Parts of a Business Plan:- i

1. Executive Summary:

. A short paragraph that says what your business is about and what you want to do.
Example: "We will sell tasty chai (tea) near the market using the best tea leaves."
2. Business Description:
it tells what your business will sell or do, and why it is special.
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Example: "We will sell rare books online for people who love old books."
3. Market Analysis: i ?
It shows you know.who your.customers are and who your competitors are.
Example: "There are 500 pet owners here, but only two pet-sitting businesses."
4. Organization and Management; A v
It tells who is in your business and what each p_gfson will do.
Example: "Our school club will have a president, secretary, and treasurer,"
5. Products or Services: '
It explains what you are selling and why people will like it.
Example: "Our tutoring service will help students get better grades."
6. Marketing and Sales Strategy:
It shows how you will tell people about your business and get them to buy.
- Example: "We will use Facebook and go to fairs to sell our crafts."
7. Financial Plan: : >
It talks about how much money you need and how much you will earn:
" Example: "We need $100 to buy supplies-and hope to earn $300'in the first month.”

Y

Q.4.  How can computers help make and share a business plan?

Ans.  Computers play a vital role in both creating and sharing business plans by providing specialized software
and collaborative tools that make the process easier, more efficient, and more professional. ?
1. Software for Business Plan Creation: :
Specialized business plan software, such as PlanGuru, Enloop; or LivePlan, simplifies the process of
making a business plan. These programs offer: g
e Structured Templates: Ready-made templates tailored for different industries (like retail, services, or
online businesses) help you organize your ideas and ensure you include all important sections.
» Financial Modeling Tools: Built-in calculators allow you to estimate costs, project sales, and forecast
cash flow, making complex financial planning much easier.
» Visual Aids; The software can automatically create charts and graphs to visually present your data,
making your plan clearer and more attractive for readers orinvestors.

e Step-by-Step Guidance: Many pragrams guide you through each sécﬁon, ensuring nothing important
is missed. . Y

Example: . -
If you want to start an online bookstore, you can use PlanGuru to select a template for retail businesses.
The software will help you enter your expected inventory costs, website expenses, and marketing budget, and then
generate financial projections and charts to include’in your business plan. :
2. Collaborative Tools for Teamwork: 3
Computers also make it easy for teams to work together on a business plan, even if team members are in different
locations. Collaborative platforms like Google Drive, Dropbox Paper, or Microsoft Teams offer:
* " Real-Time Collaboration: Multiple people can edit thé same document at the same time, making
teamwork fast and efficient.
¢ Commenting and Suggestions: Team members can leave comments or suggest changes without
changing the original text, making it easy to give feedback and improve the plan.
* Version Control: These tools keep track of changes, so you can review earlier drafts or restore previous
versions if needed.
Example: > z
If you are opening a bakery with a partner, you can both work on your business plan together in Google
Drive. One person can write about the recipes and products, while the other develops the marketing and financial
sections. Both can review and edit the document simultaneously, making teamwork smooth and effective.
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Writing a Business Plan

Business |dea: school Bake Sale
5. Executive Summary: :

Our business idea is to organize a schaol Bake Sale that offers fresh, homemade baked goods to students,
teachers, and parents. The goal is to raise money for schoal activities while providing tasty treats at affordable
prices. We plan to hold the bake sale once a month in the school cafeteria.

2. Business Description: ; :

The Schoo! Bake Sale will sell a variety of baked goods, such as cupcakes, cookies, brownies, and muffins. The
main customersare studentsand staff atour school. What makes our bake sale unique is that all items are hememade,
using healthy ingredients, and some options will be sugar-free or gluten-free for those with dietary needs,

3. Market Analysis:

We researched by asking students and teachers about their favourite snacks and found that most people
enjoy sweel paked goods. There are no other regular bake sales or similar snack events at our school, so we have
little competitian. Our main competitors are the school canteen and vending machines, but they do not offer
homemade of healthy options. -

4. products or Services:

« Cupcakes (chocolate, vanilia, and red velvet)

. Cookies (chocolate chip, oatmeal, and sugar-free)

« Browniesand muffins (including gluten-free gptions)

. Freshlemonade and juice :

All products will be made at home by students and parents who volunteer. We will clearly label all
ingredients for peoplé with allergies.

5. Marketing and Sales Strategy:

We will advertise the bake.sale by: v

« Making colourful posters to put up around theschool

«  Announcing the event during morning assembly

o Sending messagesto parents through the school's WhatsApp Broup

o Offeringa “buy 2 get 1 free” deal on cupcakes

On the day of the sale, we will set up @ decorated table in the cafeteria to attract customers. We will also!
collect feedback to improve our next bakesale.

6. Financial Plan: e

« Budget Needed:Rs. 5,000 for buying ingredients and packaging.

o Expected Sales: if we sell 100 items at an average price of Rs. 100 each, we will earn Rs. 10,000.

o Profit: After subtracting costs, we expect a profit of Rs. 5,000, which will be donated to the school's

activity fund.

« Funding: We will ask for a small advance from the school or collect donations from parents to buy
ingredients,

b S Why This Business Will Succeed:

Our bake sale will succeed because:

» Thereisstrong interest in homemade snacks.

« We are offering healthy and allergy-friendly options not available elsewhere:

e Theevent supports a good cause, encouraging more people to buy.

e« We will use feedback to improve our products and marketing for future sales.
8. How We Will Make it Happen: :

« Organize a team of student and parent volunteers.

e Plan the menu and buy ingredients inadvance.

e Prepare and package all items safely and hygienically.

« Advertise the event and set up the sale table.

« Collect feedback and count the money raised after the event.
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* Share your plan: Present your business plan to your classmates.

* Listen to others: Pay attention to their ideas-maybe someone js doing a hobby club or a pet-sitting
service.

* Give feedback: Suggest ways to improve their plans (e.g., more marketing ideas, better product variety,
or safer packaging).

* Learn from feedback: Use classmates’ suggestions to make your bake sale even better next time.

Q5. Whatare the key steps involved in collecting ang analyzing market insights, and how can these insights
be used to create 3 compelling business pitch?

Ans. The process of collecting and analyzing market insights involves several key steps:
1. Market Research Techniques :
Market research involves gathering data about your target'customers, Competitors, and the overall
market environment. There are two main types of research: ;
o Qualitative Research : Focuses on unders-tandmg customer motivations; opinions, and

preferences for bread and pastries, J
© Quantitative Research : Involyes collecting numerical data that can be statistically analyzed to
identify patterns and trends, )
Example : Conducti_ng surveys to determine how often people buy coffee and how much they are
willing to pay for it. .
2. Customer Surveys and Focus Groups ; 3 /
© Surveys : A too| for gathering information from a large audience. They provide insights into
Customer preferences, behaviours, and demographics, FraTy
Example : Distributing surveysin a neighborhood to find out which baked goods are mast popular
and what price range customers prefer. b
© Focus Groups : Small, diverse groups brought together to discuss 8 product or service. They
provide detailed qualitative feedback; { '
Exarhple : Organizing a focus group where participants sample different pastries and share their
opinions on taste, Presentation, and brfcing.

’

Q.6..  How do you analyze market data and use it to make data-driven business decisions?

surveys,‘ interviews, or other
research methods, the next important stepiis to analyze this data to fing trends, [ Do You Know?
P ; Digital - tools and platforms

improve their chances of success, have revolutionized education
L. Analying Market ata M
a. Understandlng‘Trends and Patterns: example, - adaptive learning
s Look for repeated behaviors or trends in your data. For example, platforms adjust the difficulty
You might notice that most bakery products are sold on weekends. of lessons based ' on a
This pattern sSuggests that weekends are peak times for sales. student’s progress, helping { -
b. Segmenting the Market; o them learn at their own pad
Divide your customers into smaller groups based on age, income, or -
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Example: If a nearby bakery is famous for artisanal bread, you could add gourmet pastries or seasonal
“cakes to attract different customers.

d. Predictivg Analysis: -

Use past data to predict future trends., ‘
Example: If sales data shows that demand for 4 certain cake s rising, you can Prepare more of it for .
the future,

2. Making Data-Driven Decisions:

Use the insights from your analysis to make informed business choices:
*  Product Offerings: Focus on products that are popular and stop selling those that don't perform well.

o  Example: If data shows that a type of cookie isn’t selling, you can discontinue it and foeus on
bestsellers. : .

*  Pricing: Set prices based on what customers are willing to pay and what competitors charge,
* Marketing Strategjes: Target your marketing to the Eroups most likely to buy your products.
o Example: Promote sweet pastries to younger customers and healthy options to older ones

Q.7. Listand explain the five key steps to creating a compelling business pitch,
Ans. A business pitch is a brief presentation &f your busirness idea, designed’ (

to attract support from Customers, investors, or partners. Here's how to craft { Do You Know?
an effective pitch using market insights: Some of the: most famous
1. Start with the Problem : Clearly explain the problem your business companies in the world, like

will solve. Apple and Google, started with
Example : “Many people in our neighborhood want healthier food | Simple business pitches. The
options but lack access to fresh juices.” founders had to explain their

2. Introduce Your Solution : Describe how your business addresses ;‘:‘Zaisn:e':;:zn:? get 5”°p9y.
the problem. 3
-Example : "Our juice shop will offer fresh, healthy; and affordable C
juices made from local fruits.”
3. Explain Why It’s Unique : Highlight what sets your idea apart from competitors.
Example : "Unlike other shops, we focus on affordability and supporting local farmers by sourcing their
produce.” : \
4. Know Your Audience - Tailor your pitch to the-audience’s interests,
o For customers : Emphasize benefits like health and affordability.
o Forinvestors : Highlight profitability and growth potential.
5. Be Prepared to Answer Questions : Get ready for questions about pricing, location, or operational
details. ' '

Example : Be ready to explain how much the juices will cost or where the shop will be located.

Q.8. Describe the key steps involved in creating a compelling business pitch and explain why each step is
important.

Ans.  Imagine you conducted market research and discovered that small businesses in your city struggle to
attract customers due to a lack of online presence, Your pitch might look like this:

* Problem:
"Many small businesses in our city are not getting enough customers because they don’t have a
website." - ;

s Solution:

"I will start a service to make simple and low-cost websites for these basinesses."
* - Unique Selling Point:
"Our websites will be made especially for small businesses. They will be easy to use and available in
the local language." ;
¢ Target Audience:
"Our main customers will be local shop owners and restaurant managers who want more people to
find and visit their businesses online."
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Q.s. How can businesses make good marketing and sales plans by understanding their customers and
market? Give examples from Pakistan.

Ans. To make good marketing and sales plans, businesses need to

understand their customers and what they want. Here’s how they can doit, [ DoYou Know? 4
with examples from Pakistan: Y Many Pakistani’ “businesses
1. Know Your Customers: increase their  advertising

Before selling a product, businesses should know who their customers | efforts during Ramadan and
are and what they need. This helps them create products or services Eid because people tend to

| s

£ nple ; sales and make the most-of
If you sell traditional pakistani clothes , your customers might be ;
. R 3 g the festive season.
people preparing for Eid or weddings. These events often require
special clothing, so you can focus on selling outfits for these
occasions.

2 Make a Marketing Plan: !

A marketing plan is a plan to tell people about your product and convince them to: buy it:-It includes

chodsing the best ways to reach your customers. . ;

« How to Make a Marketing Plan : .
o Find out where your customers-spend their time (e.g. social media, TV, or word-of-mouth).
o Create ads or messages that appeal to them.
o Work with influencers or partners to reach more people.

e Example:
if you start a new brand of Pakistani spices , you can advertise on cooking shows or team up with social
media influencers wha talk about pakistani food. This way, you reach people who are interested in
cooking and spices. :

3. Use Sales Strategies:
sales strategies are tricks to encourage people to buy your product. This could include discounts, special
offers, or great customer service. 3
4 ; « Examples of Sales Strategies : »

o Offer discounts during busy times like festivals.
o Run promotions, like “Buy 2, Get 1 Free.”
o Provide excellent service to make customers happy and loyal.

e Example: I
During Ramadan , many grocery stores in Pakistan offer special deals on food items. People buy more
because they are preparing for the month, and stores make more sales.

4, Understand What Customers Need: : /'
successful businesses focus on solving problems or meeting the needs ( Tidbits:

of their customers. In Pakistan, the e-commerce
o Example: ‘ sector is rapidly growing, with

A business selling water purifiers in Karachi knows that clean | ™o people shopping online
drinking water is a big concern, especially in summer. By foctsingon | taan:ever befofe:-Businesses
this need, they can convince people that their product is important. thatd eﬁemvle,w market t::e'r
Case Study: Handmade Jewelry Business in Lahore ::Ec: f:,?d::‘ ;::iecni‘;_ feac ¢
A small business in Lahore that sells handimade jewelry online is agreat
example of using marketing and sales strategies well: .
1. Social Media Ads:
The business uses platforms like Instagram and Facebook to show pictures of its jewelry. These
platforms are popular with people who like shopping online.
2. "Work with Influencers: :
The business partners with local influencers to promote its products. This helps them reach more
people and build trust.
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3. Limited-Time Discounts: y
- During the wedding season , the business offers discounts for a short time. This attracts customers
who are shopping for jewelry for weddings
4. Focus on Weddings:
The business creates ads related to weddings, targeting brides and their famlhes who are looking for jewelry.
Class Activity

Imagine you are starting your own business selling a product of your choice. Develop a marketing and sales
strategy for your business. Consider your target market, how you will reach them, and what sales tactics you
will use. Share your plan with the class.
Sample Solution: Marketing and Sales Strategy for a Homemade Snack Business -
Business Idea:
Selling homemade snacks like samosas, pakoras, and sweets in the local community.
Target Market:
s Local families, especially working parcnts and students,
¢ People who want fresh and tasty snacks at affordable prices.
How to Reach Customers:
s Use social media platforms like Facebook and WhatsApp to share pnctures and prices of snacks.
s Tell friends, family, and neighbors about the business.
« Distribute flyers in the local market and nearby schools.
Sales Tactics:
o Offer free samples to new customers to try the snacks.
Provide discounts on bulk orders, like buying 5 samasas and getting 1 free.
Use attractive packaging to make the snacks look fresh and appealing.
Take orders through phone calls and deliver snacks to custamers’ homes.

Q.10. What are the key financial concepts that businesses need to understand, and how can they apply these
concepts effectively? Provide examples from the Pakistani cantext.

Ans.  Understanding financial concepts is essential for running a sticcessful business. Here are the key concepts
and how they can be applied effectively, with examples from Pakistan:

1. Revenue and Profit:
s Revenueis the total money a business earns from selling goods (Do You Know?
or services. In Pakistan, many  small
e Profit is the money left after subtracting all costs (like rent, businesses operate in the
salaries, and materials) from revenue. informal sector, meaning they
» Example: don’t always report their revenue
A shop in Lahore sells 100'school bags at Rs 500 each, and profit to the government.
o Revenue : 100 x 500 = Rs. 50,000 This makes it hard to track the
If the shop’s total costs (rent, salaries, etc.) are Rs. 30,000: true size of the economy! )

o Profit: 50,000 ~ 30,000 = Rs. 20,000
Understanding revenue and profit helps businessas track their performance and make decisions to
increase earnings.

2, Expenses and Budgeting:
« Expenses are the costs of running a business, such as rent, utilities, and salaries,
» Abudget is a plan that estimates how much money will be spent on different areas of the business.
e Example:

A bakery'in Rawalpindi has the following monthly budget:

o Rent: Rs. 200,000

o Ingredients: Rs. 150,000

o Salaries: Rs. 250,000

o Utilities: Rs. 150,000

o Total Budget : 200,000 + 150,000 + 250,000 + 150,000 = Rs. 750,000 .

By comparing actual expenses to the budget, the bakery can see if it is overspending or saving money. This
helps manage finances be‘t}er. :
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3. Investment and Savings:
e Investment means spending money now to earn more in the future. In Pakistan, many people invest
. ® Savings means setting aside money for future needs. in gold as a' way to save money.
e Examples: : Gold is seen as a safe
© A clothing store in Islamabad invests Rs. 50,000 in new | jnvestment Becaise. s value
inventory. It expects to sell the items for more than Rs: 50,000, | tonds 1o increase over time.
making a profit.
o A-small restaurant in Peshawar saves Rs. 10,000 each month. After one year, it will have Rs.
120,000 to buy a new oven. -
Investing and saving help businesses grow and prepare for unexpected expenses.
4. Loans and Interest: - :
Sometimes, businesses need extra money and take out a loan from a bank. A loan must be paid back with
interest , which is the cost of borrowing money. S
* Example:
A tea shop in Multan takes a loan of Rs. 100,000 with an interest rate of 10% per year.
o Interest :10% of 100,000 = Rs. 10,000 °
o Total Repayment : 100,000 + 10,000 = Rs. 110,000
Loans can help businesses grow, but they must plan carefully to repay. the loan on time.

Class Activity

Create a budget for a small business you would like to start. List the expenses you would have and estimate the
total cost. How would you adjust your budget if your expenses were higher than expected?

Class Activity: Budget for Starting a Small Business

Example: Starting a Tea Stall Business

Do You Kr{ow?

Estimated Expenses: . !
Item - | Estimated Cost (PKR)
Equipment (Kettle, cups, etc.) . 20,000 y
Raw Materials (Tea leaves, sugar, milk) . 10,000
Rent for stall - 15,000
_Salaries (if any) ) . 5,000
Utilities (Electricity, gas) ? 3,000
Marketing (flyers or signs) 2,000
Miscellaneous : 2,000
Total Estimated Cost : 57,000

If expenses are higher than expected: : :
* Reduce costs by buying raw materials in smaller amounts or from cheaper suppliers.
¢ Use free marketing methods like word of mouth instead of paid ads.
» Share the rent with someone or find a cheaper location.
«  Delay buying some equipment until you start earning profits.
« Keep track of spending carefully and adjust your budget monthly. )
This helps you manage money wisely and make sure your business can run smoothly even if costs increase.

Q.11. Why are communication and storytelling skills important, and how can they be developed éffecﬁvely? )
Provide examples to illustrate their application.

Ans.  Communication and storytelling are essential skills that help you express ideas clearly, connect with
others, and leave a lasting impact. These skills are valuable in both academic settings and everyday life. Below is
an-explanation of their importance, along with tips for improvement and real-life examples.

1. Importance of Communication: :

Communication is the process of sharing information, ideas, or feelings with others. It can be verbal
(speaking or writing) or non-verbal (gestures, facial expressions). Good commupnication ensures your message is
understood and fosters meaningful interactions. 3

s Example: .

Imagine presenting a class project on environmental conservation to your classmates and teachers.
Effective communication involves:
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o Clear Speaking : Using simple language so everyone
understands your points.
o Good Body Language : Making eye contact, standing

[Do You Know?
Storytelling has been a part of
Pakistani culture for centuries.

8 confidently, and using gestures to emphasize key ideas. Traditional stories, like those of
o Listening : Paying attention to questions from the audience and | Heer Ranjha and Sassi Punnu,
responding thoughtfully. have been passed down

This helps you engage your audience and make your presentation impactful. through generations, teaching
2. Importance of Storytelling: vahsapie lessons. 'about L
ity X L ] bravery, and sacrifice. J
Storytelling is the art of creating a narrative that captures attention,
simplifies complex ideas, and makes your message memorable. A well-told story can make your ideas more
relatable and convincing.
s Example: g -
In a debate competition on the topic “Should plastic bags be banned?” , you can tell a story about
visiting a beach and seeing marine animals harmed by plastic waste. This personal experience makes
your argument more engaging and convincing, helping the audience connect emotionally with your
point of view. y

Q.12. How to Develop Communication and Storytelling Skills? £

Ans. Here are some practical ways to improve these skills:

1. Practice Regularly :
The more you speak and share stories, the more confident you become. Practice in front of a mirror,
with friends, or during group discussions. i

2. Know Your Audience :
Modify your message to suit the people you're speaking to. For example, use simpler language for
younger audiences and technical terms for experts;

3. Use Visual Aids : ‘
Pictures, diagrams, or props can make your story more engaging and easier to understand. For example,
showing a graph during a presentation on environmental conservation can help explain data visually:

4. Be Clear and Concise : :
Focus on the main message and avoid unnecessary details. For example, in a debate, stick to key points
that support your argument instead of adding unrelated information.

5. Show Emotion :
Use your voice, facial expressions, and gestures to show how you feel about the topic. This makes your
communication more authentic and relatable.

Examples of Application:

1. Class Presentation:
When presenting a project on environmental conservation, you can:
o Share a personal story about planting trees with your family to highlight the importance of

conservation. *
o Use visual aids like pictures of deforestation or graphs showing pollution levels to support your
points. ’

2. Debate Competition :
During a debate on banning plastic bags, you can: .
o Tell a story about a turtle trapped in plastic waste to evoke empathy.
o Use statistics and visuals to strengthen your argument while keeping the audience engaged.

3. Everyday Conversations :
When explaining a complex topic to a friend, simplify it by telling a relatable story or using examples
from daily life. For example, compare the internet to a library to explain how information is stored and
accessed.
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Q.13. What are collaboration and iteration, and why are they important in achieving better results? Provide
examples to illustrate their application. >

Ans.  Collaboration and iteration are essential processes that help individuals [ .
and groups achieve better results by working together and continuously [ Tidbits:
improving their work. Here's an espiias ven of these concepts, along with | The famous Indus Valley

. ; Civilization, which existed in
ff ) 4
examples to show hf)w they can be applied effectively. WHAL'IS now Pakistan: showied
1 Collaboration:

early examples of
Collaboration occurs when two or more people work together to achieve collaboration and iteration in

a shared goal. It involves sharing ideas, resources, and efforts to solve problems their town planning andj

or create something new. Collaboration allows individuals to combine their | construction techniques!
strengths and expertise, leading to more innovative and effective solutions.
» Example: :
In Pakistan, collaboration is often seen in community events like clean-up drives. Community members
_come together to plan and execute the cleanup, Some focus on organizing volunteers, while others
“handle logistics like garbage collection. By working together, they can cover larger areas and achieve
their goal more efficiently. /
2, Iteration: .
Iteration refers to the process of repeating steps, making adjustments; and refining outcomes based on-

feedback until the desired result is achieved. It helps improve quality and ensures that the final product meets
expectations.
e Example:
Imagine your class is designing a logo for a school event. The process might look like this:
Create an initial design and share it with classmates.
Gather feedback on colors, shapes, and overall appeal.
3. Revise the design based on the feedback.
- Repeat the cycle of feedback and refinement until everyone agrees on the final logo.
This iterative process ensures the logo improves with each step and meets everyone’s expectations.
3. Importance of Collaboration and Iteration: J
Both collaboration and iteration are crucial because they lead to better results and foster learning.
* Collaboration:
When people work together and share their ideas and skills, they can solve difficult problems more
easily. For example, during a clean-up activity, one person may suggest using gloves to stay safe, while
another may recommend dividing the area into sections to'work faster. By combining their ideas, they
make a better plan than ene person could make alone.
e Iteration:
Iteration ensures continuous improvement. It helps us learn from our mistakes and make changes until
we get the best result. For example, in cooking, you might taste a dish, adjust the spices, and taste
again until it's perfect. This process of testing and refining leads to a better outcome.

L

Q.14. What are innovation and creativity, and how can they be applied in everyday life? Provide examples
from the Pakistani context and suggest ways to foster these skills.

Ans.  Innovation and creativity are essential skills that drive progress and
improveinent. They involve thinking differently, generating new ideas, and solving
problems in unique ways. Here's an explanation of these concepts; along with
amples and tips for fostering them, particularlyin e Pakistani context. ; A i
exampies and tips for fostering them, partic rly in the Pakistani context innovator, using his creativity to

1. Innovation: make language learning more
Innovation is the process of creating or improving ideas, products, or accessible!

methods to bring about significant change or improvement. It's not just about '
inventing something entirely new but also enhancing existing solutions to make them better, faster, or more -
efficient.

Do You Know?
The first online Urdu dictionary
was developed by a Pakistani
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s Example:

In Pakistan, mobile banking is a prime example of innovation Traditionally, people had to visit banks
in person for transactions, which was inconvenient, sped ially for those in rural areas. Mobile banking
services like Easypaisa and JazzCash now allow users to send and receive money, pay bills, and manage
banking activities directly from their phones. This has made financial services more accessible and
efficient for millions of people.

2. Creativity:

Creativity is the ability to think in new and original ways. It involves using imagination to develop ideas
that are different from the usual or commonly accepted ones Creativity is important not only in fields like art and
invention but also plays a key role in business, education, science, and other areas. It helps individuals find effective
solutions and improve their performance.

o Example: ‘

Many Pakistani businesses use creativity in their marketing campaigns to connect emotionally with
customers. For instance, local brands often create impactful advertisements that tell relatable stories
or highlight cultural values. These campaigns not only promote products but also build strong
emotional connections with the audience, increasing brand loyalty.

3 How to Foster Innovation and Creativity:

Everyone has the potential to be innovative and creative. Here are some practical waysto develop these
skills:

1. Be Curious:

Always ask questions and explore how things work. Curiosity sparks inngvation by encouraging you to

seek new knowledge and solutions.

« Example : A student curious about renewable energy might research solar panels and come up
with a cost-effective design for rural households in Pakistan.

2. Take Risks : .

Don’t be afraid to try new things, even if they might fail initially. Many successful innovations arise

from learning through failure.

s Example : Entrepreneurs in Pakistan who experigientwith new business models, such as online
grocery delivery, often refine their approach based:on customer feedback.

3. Think Outside the Box:

Look at problems from different perspectives.'Sametimes the best solutions are uncenventional and

unexpected.

o Example : A teacher might use starytelling instead of traditional fectures to make lessons more
engaging for students.

4. Collaborate:

Collaboration means working together with others to achieve a common goal. It helps bring different

ideas and viewpoints, which can lead to creative and effective solutions. When people share their

knowledge and skills, they ¢an solve problems in a better way.

e Example : Community members working together on a clean-up drive may suggest creative ideas,
such as recycling plastic bottles to make plant pots. This teamwork helps turn waste into

something useful.

e Exercisé'

BSE

- MULTIPLE CHOICE QUESTIONS -

1. The primary goal of entrepreneurship is:

a) To create new technologies b) To solve prablems and create value

c) Te manage finances d) To compete with large corperations
2. A principle of Design Thinking is:

a) Focusing on profits ‘ b} Human-certered approach

c) Minimizing risks d) Emphasizing short-term gains
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_______________________-—————————————T:.TT,,‘.:.T..:.:..:J;-FIF;:Etglig_q___
3. Thefirststepin creating a business plan involves:
a) Financial forecasting : b).Market analysis
_ c) Defining the business idea d) Setting sales targets
4. Atechnique commonly used in Design Thinking is:
a) SWOT Analysis b) Brainstorming
c) Lean manufacturing d) Data mining
5. The purpose of coliecting market ins:ghts is:
a) To set product prices b) To understand customer needs and market trends
¢) To calculate taxes d) To manage inventory
6. A successful business pitch should be:
a) Long and detailed . b) Clear and persuasive
c) Focused on personal achievements d) Directed only at investors
7. A key component of effective marketing is:
a) High pricing b) Strong brand identity
¢) Random advertising d) Reducing production costs
8.  Financial concepts for business help entrepreneurs to:
a) Avoid paying taxes b) Manage resources and plan for growth
c) Increase spending d) Compete with larger comparnies
9.  Acrucial skill for storytelling in business is: A
a) Technical expertise b) Emotional connection
c) Physical strength d) High financial investment
10. Innovation in business focuses on:
a) Inventing new technologies b) Improving existing products and processes
¢) Reducing operational costs d) Increasing production speed

Correct Answers

Sr. No | Correct Option

b) To solve problems and create value .

b) Human-centered approach

c) Defining the business idea

b) Brainstorming

b) To understand customer needs and market trends
b) Clear and persuasive

b) Strong brand identity

b) Manage resources and plan for growth

b) Emotional connection

10. b) Improving existing products and processes

. SHORT ANSWER Quesnous | -

- Define entrepreneurship in your own words.

x"f‘Entrepreneurshlp means starting your own business by coming up with new ideas and working hard to
make them successful.
Example: Opening a shop that sells homemade crafts.

Q:2.  What is the main focus of Design Thinking?

Ans.  The main focus of Design Thinking is to solve problems by first understanding people’s needs and then

creating and testing new ideas. ;

Example: Making a better schoo| bag after asking students what they want.
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Q.3. List the key steps involved in creating a business plan.
Ans. The key steps are:

Executive Summary

Business Description

Market Analysis

Products or Services

Marketing and Sales Strategy
.Financial Plan

(e R el ot

Example: Writing about your lemonade stand, who will buy it, how you will sell, and how much money
you need.

Q.4. Whyis market research important for a new business?

Ans. Market research helps you understand what customers want and what other businesses are doing. This
information helps you make better decisions and aveid mistakes.

Example: Asking people which cakes they like before opening a bakery.
Q.5. Explain the importance of a business pitch.

Ans. A business pitch is important because it helps you clearly present your business idea to others; such as
investors or customers. It allows you to explain why your business is valuable and convince therm o
support you financially or otherwise.

Example; For example, if you want to open a juice shop, you can tell investors why your juice will be
popular, how you will attract customers, and why your Business will succeed.

Q.6. How can storytelling benefit a business?

Ans. Storytelling helps a business connect with customers by sharing real stories or reasons behind the
business. It makes your brand memorabie and bullds trust

Example: Sharing how you started your bakery to offer healthy bread for kids.

Q.7. Describe one financial concept that is important for business,

Ans. Budgeting is important because it helps you plan how much mongy you need and how you will spend it
It stops you from running out of money.
Example: Planning to spend Rs. 1,000:0n supplies and noping to earn Rs. 2,000 from sales

Q.8. Why is collaboration important in the entrepreneurial process?

Ans. Collaboration is important because working with others brings new ideas, shares the workload, and helps
solve problems faster.

Example: Two friends starta bakery-one bakes, the other handles sales, and together they succeed.

ol LONG QUESTIONS | _ |

Q.1.  Discuss the importance of Design Thinking in developing business solutions. Provide examples of how
it can be applied.

Ans.  Design Thinking is 3 human-centered approach to pro blem-solving that helps businesses create products
and services people truly need. Its importance lies in its focus on understanding the user, encouraging creativity,
anditesting solutions before fully launching them. '

Why is it important?

« Empathy: Design Thinking starts with empathizing-understanding the real needs, challenges, and
feelings of customers, This helps businesses avoid making products that nobody wants.

« Clear Problem Definition: By defining the problerm accurately, businesses ensure they are solving the
right issue, not just any issue.
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¢ Creativity and Innovation: The ideation stage encourages brainstorming many ideas, leading to more
creative and innovative solutions.

* Reduced Risk: Prototyping and testing ideas before full-scale production help identify flaws early,
saving time and money.

* Continuous Improvement: Feedback from real users during testing allows for ongoing improvements.

Examples of Application:

* School Bag Design: By talking to students (em pathize), a company might learn that bags are too heavy.
They define the problem, brainstorm ideas like lighter materials or better straps, create a prototype,
and test it with students, improving it based on their feedback.

« Food Delivery App: A business uses Design Thinking to create an app. They interview users to find out
what features are most important (like fast delivery or easy payment), prototype the app, and test it

. with real customers before launching,

* Retail Inventory Management: A small grocery store uses Design Thinking to solve stock-out
problems. They talk to staff and Customers, define the problem, brainstorm solutions (like new
inventory software), test the best one, and adjust based on results.

Q.2.  Explain the process of creating a business plan, and why each step is critical to the success of a new
business.

Ans.  Abusiness plan is a roadmap for starting and running a business. Each step is essential for turning an idea
into a successful business,
Steps in Creating a Business Plan:
1. Executive Summary:
This is a brief overview of your business idea and goals. It helps readers quickly understand what your
business is about and why it will succeed, :
2. Business Description:
Explains what your business does, your target customers, and what makes you unique. This step is
important for clarifying your vision and mission.
3. Market Analysis:

Involves researching your customers, competitors, and the market environment. This helps you
understand demand, spot opportunities, and avoid threats,

4. Products or Services:
Describes what you are selling'and the benefits to customers, This ensures you have a clear offering
that meets market needs.
5. Marketing and Sales Strategy:
Details how you will attract and keep customers. This step is crucial for generating sales and growing
your business.
6. Financial Plan:
Outlines your budget, funding needs, and expected revenue. This helps you manage money wisely and
shows investors your business is financially sound.
Why Each Step is Critical:
* Skipping any step can lead to missing important details, such as understanding your competition or
running out of money.
e A well-prepared business plan helps you spot problems early, attract investors, and stay focused on
your goals. t
Example:
If you want to start a tutoring service, your business plan will help you figure out what subjects to offer,
who your customers are, how to reach them, and how much money you need to start,
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Q.3. How does market insight influence business decisions? Give examples of how businesses can use this
information.

Ans. Market insight is the understanding gained from researching customers, competitors, and the overall
market. It helps businesses make informed decisions, reduce risks, and increase chances of success.
How Market Insight Influences Decisions:
» Product Development: Businesses use customer feedback to create products people want.
e Pricing: Knowing what customers are willing to pay helps set the right price.
« Marketing: Understanding where and how customers shop helps target advertising.
« Competitor Strategy: Learning about competitors’ strengths and weaknesses helps you stand out.
Examples:
o Bakery: Market research shows that most customers buy pastries on weekends. The bakery decides
to offer special promotions on Saturdays and Sundays to boost sales. ;
» Clothing Store: Surveys reveal teenagers prefer trendy, affordable clothes. The store stocks more
fashionable items and uses social media to reach young customers.
e Tech Company: Analysis shows a growing demand for smart home devices. The company invests in
developing new products for this market.

Q.4. What are the essential components of a marketing and sales strategy? Discuss how these strategies can
be tailored for different markets.

Ans. A marketing and sales strategy is a plan for attracting and keeping customers. Its essential components
include:
1. Target Market:
Identify who your customers are (age, gender, location, interests).
2. Value Proposition: ;
Explain what makes your product or service special and why customers should choose you.
3. Promotion:
Decide how you will advertise (social media, flyers, TV, online ads).
4. Sales Channels:
Choose where you will sell your product (online, in-store, through partners).
5. Pricing Strategy:
Set prices based on what customers are willing to pay and what competitors charge.
6. Customer Relationships:
Plan how you will keep customers happy and encourage repeat business.
Tailoring Strategies for Different Markets:
« Local Market: Use community events, local newspapers, and word-of-mouth.
« Online Market: Focus on social media ads, influencer partnerships, and a user-friendly website.
« Youth Market: Use trendy designs, social media, and discounts for students.
« Older Customers: Focus on quality, trust, and traditional advertising like radio or print.
Example:
A bakery might use Instagram to attract young customers with photos of colourful cupcakes, while using
flyers in local shops to reach older customers.

Q.5. Discuss the role of communication and storytelling in building a brand and connecting with customers.

Ans. = Communication and storytelling are powerful tools in branding. They help businesses share their values,
build trust, and create emotional connections with customers,
Role in Branding:
e Clear Messaging: Consistent, clear communication helps custemers understand what your brand
stands for.
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+ Emotional Connection: Storytelling makes your brand memorable and relatable. Sharing stories about
your business’s journey or your customers’ experiences builds loyalty.

» Trust and Credibility: Honest communication about your products, values, and mission builds trust
with customers.
«  Ditferentiation: Unique stories set your brand apart from competitors.
Exariples: :
* Startup Story: A juice shop shares how it started by wanting to provide healthy options for the
community, making customers feel part of the mission.
» Customer Testimonials: Sharing real stories from happy customers shows the value of your product.

* Social Media: Brands use videos and posts to tell stories about their team, products, or community
involvement.

. EXTRA SLO BASED QUESTIONS -

Q.1. Whatis Design Thinking?

Ans. Design Thin"king is @ way to solve problems by first understanding people’s needs and then creating and
testing new ideas. -
Example: Making a school bag after asking students what they want.

Q.2. What does "Empathize" mean in Design Thinking? - v

Ans.  Empathize means trying to feel what others feel and understand their problems.
Example: Talking to students to learn why their bags are uncomfortable.

Q.3. Whatis the "Define" step in Design Thinking? _

Ans.  Define means clearly saying what the main problem is after learning about people’s needs.
Example: “Students need a bag that is light, strong, and easy to carry.”

Q4. What does "Ideate" mean? -

Ans.  Ideate means thinking of many ideas to solve a problem, even if they are not perfect.
Example: Suggesting bags with more pockets or softer straps.

' Q.5. Whatis a prototype? ] ;

Ans. A prototype is a simple, early model of youridea that you can test and improve.
Example: Making a basic bag from cardboard.to see if it works well.

Q.6. Why do we test prototypes? -

Ans.  We test prototypes to see if our idea works and to get feedback for making it better,
Example: Letting students use the bag and asking what they like or don't like.

Q.7. What are business solutions?

Ans.  Business solutions are ways to fix problems in a business and make it work better.

3 Example: Using software to track what items are running out in a grocery store.

Q.8. How does Design Thinking help businesses?

Ans.  Design Thinking helps businesses make products that people really want by focusing on their needs and
testing ideas first.
Example: A company creates a food delivery app after asking users what features they need.

Creating a Business Plan

Q.9.  What is a business plan? ;

Ans.  Creating a Business Plan: A business plan is a document that explains your business idea, how you will run
Jit, and how you will succeed.
Example: Writing a plan for a lemonade stand, including what you will sell and how you will get customers.
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Q.10. Why is a business plan important? A

Ans. A business plan helps you organize your ideas, plan for problems, and show others (like investors) how
your business will work.

Example: Using a business plan to get money from parents for your bake sale.

Q.11, ‘What is an executive summary in a business plan?

Ans.  An executive summary is a short overview of your business idea and main goals.
Example: “We will sell lemonade to our neighbors to earn money for school supplies.”

0.12. 'What is a business description?

Ans. A business description explains what your business does, who your customers are, and what makes. it
special, 3
Example: “We sell homemade crafts to people in our town.”

Q.13, What is market analysis?

Ans,  Market analysis means learning about your customers and competitors to understand what people want
and what other businesses are doing.

- Example: Checking how many people in your area have pets before starting a pet-sitting business.

Q.14. What are products or services in a business plan?

Ans.  This part explains what you are selling and how it helps people.

Example: “We offer tutoring to help students get better grades.”
Q.15. What is a marketing and sales strategy?
Ans. It is aplan for how you will attract and keep customers.
Example: Using social media and school events to sell crafts,

Q.16. What is a financial plan?

Ans, A financial plan shows how much money you need, how you will get it, and how much you expect to earn.
Example: Planning to spend Rs. 500 on supplies and earn Bs; 1,000 from sales.

Q.17. How can software help create a business plan? ’

Ans.  Software gives you templates and tools to make @ business plan easily, including charts and cost
calculators.

Example: Using PlanGuru to make a plan for an online bookstore,

Q.18. How do collaborative tools help:teams make a business pian?

Ans. Collaborative tools let many people work on the same plan at the same time, even from different places.
Example: Two friends use Google Drive to write their bakery business plan together.

" Collecting Market Insights

Q.19, What is market research?

Ans.  Market research means collecting information about customers, competitors, and the market to make
better business decisions.

: Example: Asking people what kind of bread they like before opening a bakery.

Q.20. What is qualitative research?

Ans.  Qualitative research is about understanding people’s feelings and reasons by talking to them or watching
what they do.

Example: Interviewing customers about their favourite pastries.
Q.21. What is quantitative research?
Ans.  Quantitative research uses numbers and data, like surveys, to find patterns in customer behavior.
: Example: Surveying people to see how often they buy coffee. :
+ Q.22. What is a customer survey?
Ans. A customer survey asks people questions to learn about their likes, needs, and habits.
Example: Giving a survey to neighborsto see what baked goods they want. ;
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Q.23. What is a focus group?

Ans. A focus group is a small group of people who talk about a product or service to give detailed feedback.,
Example: Letting people taste different cakes and share their opinions.

Q.24. Why do we analyze market data?

Ans. We analyze market data to find trends and learn what customers want, so we can make: better business
decisions. . O
Example: Noticing that most bakery sales happen on weekends, so you offer weekend deals.

Q.25. What is market segmentation? :

Ans.  Market segmentation means dividing customers into groups based on age, likes, or habits to better meet
their needs.

Example: Selling sweet pastries to young people and whole-grain bread to older customers.

Q.26. What is competitor analysis?

Ans. Competitor analysis means studying other businesses to learn what they do well and how you can be
different.

Example: If another bakery is famous for bread, you can offer special cakes.

Q.27. What is predictive analysis?

Ans. Predictive analysis uses old data to guess what will happen in the future.

Example: If more people buy cupcakes every month, you make more cupcakes next month.

Q.28. What are data-driven decisions?

Ans. Data-driven decisions are choices made based on facts and information from research, not just guesses.
Example: Stop selling a product that isn’t popular and focus on bestsellers,

Business Pitch

Q.29. What is a business pitch?

Ans. A business pitch is a short talk where you explain your business idea to get support or money.
Example Telling investors about your new juice shop and why it will succeed.

Q.30. What are the steps to pitching your idea?

Ans.  First, explain the problem. Second, share your solution. Thlrd say why your idea is special. Fourth, know
your audience. Fifth, be ready to answer guestions.

Example: Pitching a juice shop by saying people want healthy drinks, your shop will use local fruits, and

you will keep prices low.
. Important MCQs '

; Design Thinking and Business Solutions A) To sell the product
1. Which of the following is the first step in the B) To create a simple model of your idea
Design Thinking process? C) To advertise the business
A) Prototype D) To hire employees
B) Ideate During which step do you brainstorm many
C) Empathize possible solutions?
D) Test A) Test
2." In Design Thinking, what does the "Define" step B) Ideate
focus on? C) Empathize
A) Making a product D) Define (523
B) Understanding the problem How does Design Thinking help businesses?
C) Testing the solution A) By focusing only on profits
D) Selling the product B) By creating products people actually want
3. What is the purpose of the "Prototype” step in C) By copying competitors
Design Thinking? D) By ignoring customer feedback
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6. What is a business solution?
A) Away to solve business problems and work better
B) A type of food 2
C) A marketing strategy
D) A type of customer
: Creating a Business Plan
7. What is a business plan?
A) A cooking recipe
B) A document describing your business idea and
how it will succeed
C) Alist of friends
D) Atype of advertisement
8. Which section of a business plan gives a short
overview of the whole idea?
A) Market Analysis
B) Financial Plan
C) Executive Summary
D) Products or Services

14,

15.

16.

Collecting Market Insights
What is market research?
A} Asking about people’s favorite movies
B) Collecting information about customers and
competitors

C) Writing a diary

D) Drawing pictures

Which of the following is a qualitative research
method?

A) Survey with numbers

B) Interview or focus group

C) Counting money

D) Drawing a map

What does quantitative research focus on?
A) Collecting stories

B) Collecting numerical data

C) Drawing pictures

D) Cooking food

9. What does the Market Analysis section focus on? | 17. What is a customer survey?
A) Your favorite foods B) Your customers and A) A listof rules
o \c{ompheu;;rs B} Yotr & B) A set of questions to learn about people’s likes
our hobbies our family
10. What is included in the Products or Services c) Znsi;\:;;insg list
section of a business plan? : ; D) A type of food
:)) \YA; ::tf:::riat;ec:’:g':g St iesbenefits 18. What is the purpose of a focus group?
C) The weather A) To play games
D) Your school subjects B) To discuss and give feedback on a product
11. What is the main purpose of a Financial Plan in a C) To dance
business plan? : D) To make crafts
A) To plan your meals 18. What does analyzing market data help you find?
B) To outline your budget and expected earnings A) New friends
C) To write a story B) Patterns and trends in customer behaviour
D) To list your friends C)- The weather
12. Which tool can help you create a business plan D) School holidays
with templates and financial calculators? 20. What is market segmentation?
A) Google Maps A) Dividing the market into smaller groups based
B) PlanGuru on age or preferences
C) YouTube B) Baking a cake
D) Facebook C) Writing a letter
13. What is the benefit of using collaborative tools D) Counting money
like Google Drive for a business plan? 21. What is competitor analysis?

A) Only one person can work at a time

B) Multiple people can work together at the same
2 time

C) It makes the document private

D) Itis used for shopping

A) Studying what other businesses do well or
poorly

B) Writing a poem

C) Making a phone call

D) Cooking dinner

AW W.GOWINIOaatid>SSNoLeS,.com & more.
isi Papers, Home Tutors, Jobs, IT Courses
ww.downloadclassnotes.com for Notes, Old

visttw (Page 283 of 284)


http://www.downloadclassnotes.com/
mailto:downloadclassnotes.com@gmail.com
http://www.downloadclassnotes.com/

Website: www.downloadclassnotes.com , E-mail: downloadclassnotes.com@gmail.com

COMPUTER SCIENCE NOTES FOR CLASS - 11 (FOR PUNJAB)

22. What is predictive analysis used for? - 25. What should you start with when pitching your

A) Guessing the weather business idea?
B) Using old data to predict future trends A) The weather
R C) Making jokes B) The problem your business will solve

C) Your favorite color

i D) The name of your pet

26. Why is it important to explain what makes your
business unique in a pitch?
A) Toshow why people should choose your business

D) Drawing pictures

23. What are data-driven decisions?
A) Decisions based on facts and research
B) Decisions made by guessing

C) Decisions made by a coin toss B) To talk about your hobbies
D) Decisions based on dreams C) To share your favorite food
D) Tosinga song
24. What is a business pitch? 27. What should you do after giving your business

pitch?

A) lgnore questions

B) Be ready to answer questions about your business
C) Leave the room

D) Start a new business

A) A short talk to explain your business idea
B) A cooking recipe

C) A dance performance

D) A shopping list
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11. 12. [ B |13. 14. 15. | B [16. 17. | B |18.| B |19. | B |20. | A
21. | A |22.|' B f23. | A |2a. | A |25. B [26. | A |27.| B
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