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Q. What is meant by design thinking? Descrlbe key steps of the Design
Thinking process with examples

Design Thinking

Design thinking is a problem -solving method that focuses on understg
needs and experiences. It encourages to view a problem '
creating the solution. This method helps b 5| % : het =T produc’rs and
services. It allows innovative soluhons a &

ding users'

Key Steps in Design Thm

The key steps in re as follows
' 1. Empathize

The first step of design ’rhlnkmg is fo understand the feelings, thoughts and needs
of the people who face the problem. This involves listening, observing and asking
questions. It helps the designers to see the problem from the user's point of view and
create solutions lho’r truly address ’rhelr needs. :

Example

Suppose a new school bog needs to be desrgned The best way is to talk to
students about their experiences, likes and dislikes. It will help to design the bag that
suits the sludenls

2. Define : : e

The second step in design thinking is to clearly state the main proble ased on
information gathered dunng the Empathize s’roge A well de ec:ds to
better solutions. :

Example

Based on findings, the p ned as: Sludenls need a llghlwelghl
durable and comforlobl at helps them carry their books eosnly
3. ideate

This step is used to generate as mony ideas as possible to solve defined problem.
The user should think creatively and freely without worrying if the ideas are perfect.

Example

The features of the bag may include soft shoulder slrcps wolerproof material or
extra pockets for organization.



4. Prototype @ @@m
d

This step is used to crecte a pre D G\ is 4 early model’ of the
solution. It helps to visualize s \Ofhers to see and interact with it. It is
useful for gathering feedbo veloping the final product. ;

Example W ‘ , _
A basic |'of the school bag can be made using cardboard, fabric or paper

to show its size, shape and features.
5. Test

The final sfep is to test the prototype with real users to gather feedback. It helps
to test the performance of the solution and identify areas for improvement. It ensures
that the final product meefs user needs. :

Example

- A few students can be asked to use the school bag cnd share their op|n|ons The
~ design can be improved based on the feedback.

Q. What are business solutions? How can desngn thi h@ plied to
business solutions?

Business Solutions : m
Business solutions are sifated « 5, ods used by companies to solve problems

and improve operati s ions help busmesses to run more efflc:lenﬂy meet
customer nee ieve 'rhelr goals. -

Example

Suppose the user owns a small grocery store and often runs out of popular items.
A business solution is to restock more frequently or use software to track inventory. This
ensures 1hq’r the popular items are available and customers remain satisfied.

Apply Design Thinking to Business Solutions -

Design Thinking is a powerful approach that helps businesses to develop better:
products and services. It focuses on understanding the user's needs before creating a
solution. :

Example ‘
A food dehvery company wants to develop a new app. The desugn thinking con

issues, think about solutions, bUIld a somple op and._f J‘
them to create an app that'is user-fri o es customer problems.

Q. Explain the procg@ %%mg a business plan and why each step is '

critical to ss of a new business.
Business Plan

A business plan is a written document that describes a business ideo, its goals,
and the strategies for achieving them. It helps to get prepared for challenges and
focus on strategy. This document is essential before starting any business.



Key Parts of a Business Plan @ m
on

W]
A good business plan usually inciyd @@ﬂm sections as follows:
1. Executive Summary m _
The executive su u% rer overview of business idea. It summarizes the
main cc’riviﬁes,M Strategies of a business. It highlights the most important
an, s ke -

points of busine
2. Business Description

The business description explains what YOur. business is about. It describes the
products or services and target customers. It also highlights the unique features of the
- business. This helps others to understand the business value in the market.

Example _ :
Suppose you are starting a lemonade stand. The business descripﬁon_ can say

~ that you will sell cold and refreshing lemonade in the area. It may also include how this
will meet the needs of thirsty customers especially during hot weather.

3. Market Analysis _
Market analysis shows that you understand target m@p ormation

about the potential customers, their needs and-behavi . es information
= i&u fitors. This analysis helps

about strengths, weaknesses and marke
sUCceed in the market.

you plan how to make your &

Example : “ m . ; _

: Suppose W&U&@ﬂ%g a pet-sitting business. You can study how many pet
owners live in the\area and what services they currently use. It is important to compare
. Your service with existing businesses to identify the gaps and opportunities. ‘

4. Products or Services

This section explains what you are offering and how it benefits customers. It -
describes the features and advantages of products or services. ‘

Example

Suppose you are offering futoring services. You should explain how your lessons
will help the students to improve grades and build confidence. You can also mention
special teaching methods or subjects being offered. This will show the usefulness of the
service. : :

5. Marketing and Sales Strategy m

This section explains how you will promote your busi auffe customers. It
includes marketing methods such as sogialZned -ﬂ @nd local advertisements
to sell the products or services. : m U
Example Ké“m .

: Suppose YWS usiness. The social media can be used to promote the
products. The pro scan olso,be sold at local market to reach more customers.

6. Financial Pian

The financial plan outlines the money needed to start and run the business as
well.as expected earnings. It includes a basic budget, costs and profit projections. This
section shows how you will manage finances,and achieve the goals. '



Example

Suppose you need Rs 100 000 to buy, supplies ‘,.1 explclns how this
money will be arranged and- % |ec|r plan helps to stay

~ within budget and succeed fi

,q. How businew@iﬁ&@ﬂﬁmre assists in creating a professronal business
- plan? Explain-with an example. : S

Software for Business Plan Cre_atlon 7
Many software tools are available to-create professional business plan easily.

.They guide step by step and simplify the process of creating a business plan. They

-

ensure that business plan is well-organized and ready to presen’r_'ro investors or partners.

Business plan software offers structured templates and financial modeling
features. Structured templates are pre-designed formats that include all the essential
sections of a standard business plan. These templates ensure that allimportant parts of
the business plan are covered. Financial modeling features help with the financial part
of the business plan. The user can enter expected costs, product prices and sales
forecasts. The software automatically calculates imporfcnt financial outco such as

profit, cash flow and break-even points. - v @ @@

Example
i&% -You can use business plonning
‘, emplate designed for retail businesses.

| key sections to crecTe a professional business

- Suppose you are starting grs
software like PlanGuru or Enloop \a

The software will guid \NN ol

plan with confide \'kg

Q. Explain how collaborative tools support teamwork in devélopil_lg a
business plan. Provide an example. " S

0

Collaborative Tools for Teamwork

Collaboration is essential in developing a business plan when you are working
with team or partners. Collaborative tools allow multiple people to work on different
sections of the plan at the same time. This ensures that each part is handied by the
most suitable person based on their skills and expertise. These tools also make it easy
to track changes, review suggestions and manage updates. All changes are stored in
one shared document to keep the plonnlng process organized and efficient.

Example

Suppose you are opening a bakery with a fnend ¥ mproducf;
and recipe section whereas you handle ’rhe@n h of you can
work on the same business pl in tive ploiforms such as

Google Docs or Dropbox Pap

Q. What IS the W tollecting market insights?
Collecting Market Inéights '

It is essential to understand the mcrkéf fdr the success of Ony business. Collecting
market insights involves gathering and analyzing information about target customers,
competitors and overall market environment. It helps to make informed decisions

-about business strategy, product development and marketing efforts.




research techniques.

Market Research O m “ ‘ :
. Market research j 'h% of collecting data about business environment. It

includes studyi stomer behavior, needs and preferences. It also examines
the strengths weaknesses of the competitors. This research helps to make better
decisions and planning. -

Q. What is meant by market research? DW@&@@M market
RO e

Market Research Techniques
Two types of market research techniques are as follows:
1. Qualitative Research '

Qualitative research is used to understand opinions, feelings and motivations of
the customers. It involves collecting data through various methods such as interviews, :
focus groups and observations. This type of research provides deep insights into
customer values and preferences. : :

Example
Suppose yOu are opening a bakery. You talk to pote
e
R

favorite types of bread and pastries. It can help-to'le

prefer. This feedback can be used t é“gﬂ

2. Quantitative Resear ' : :
Quantitative remﬁgg s collecting numerical data that can be measured

about their
astyles or flavors they
d marketing strategy.

and analyze ically. It helps to identify the patterns and frends in customer
behavior. It is useful for making predictions and setting goals.

Example -

You conduct a survey asking how often people buy coffee and how much they
can pay per cup. This data helps you to decide the price and estimate potential sales.

It also supports planning the budgerf and marketing strategy.

Q. Explain how customer surveys and focus groups are used in market
research. Provide examples of each method.

Customer Surveys

A customer survey is a method to_collect information from a large number of
customers. It can be conducted online, by phone orin person.-Surv igally consist
of series of questions designed to gather data ubout cus @( ces, behaviors
and backgreund information such a 'géﬁr otatlo : '

.Example

learn which ite er, the times they are most likely to buy and how much
they are willing

Q ‘ ,
Suppose you are eﬁmgy. You can distribute a survey in the area to
gmgend. :

Focus Groups

A focus group is a small group of people who are invited to talk about a product,
service or idea: The purpose is to collect detailed feedback through open discussion
about opinions, feelings and suggestions. Information gathered from focus groups can
be used to improve products and develop ideas that better meet customer needs.



Example ; : w O@@m ,
- Suppose you are opening a Bake W‘I a few people to taste the
a

breads and pastries. Theg ‘i %"‘ -‘,‘ ck after tasting the products. This
feedback helps you to -1““_ er-products. : | |
: - : |

Q. How is market data analyzed? Describe different elements of ana_lyzlng l
the market data with examples.

~ Analyzing Market Data

_ The process of analyzing market data involves rbviéwing collected information
to identify patterns and trends. It helps businesses to make informed decisions based
on the facts. Different elements of analyzing market data include the following:

1. Understanding Trends and Patterns

One of the key objectives of analyzing market data is to identify trends and
patterns. Trends refer to the general direction in which something is developing or
changing such as product popularity or customer preferences. Identifyin trends helps

businesses to stay competitive and adapt early. Patterns ore.r d\Ibehaviors or
actions found in customer data. They helg businesss n, why and how
people buy. | > '
Example @) K“

~ Suppose a ba st of its sales on weekends. This repeated behavior
is a pattern. | & bakery owner to offer special promotions during these days
to increase sales. :

2. Segmenting the Market

Market segmentation is the process of dividing a target market into smaller and
-more specific groups. These groups can be based on the factors such as age, income,
location or buying habits. Each segment is then targeted with products or services
designed to meet its particular needs. This improves customer satisfaction and sales.

Example

A bakery may discover that younger customers prefer sweet pastries and older
customers like whole-grain bread. This information enables the bakery to offer the right

products to the right groups. _
3. Competitor Analysis . : @
Competitor analysis is the process of studyin %@@ s in the same
industry to understand how they oper ?ﬂW cludes examining their
strengths, weaknesses, prict evie
es. '

he goal is to identify the
opportunities to improve %% :
Example o

Suppose market data shows Thct a nearby bczkéry is popular for hand-made
bread. You may add gourmet pastries or seasonal cakes to attract more customers.

4. Predictive Analysis

Predictive analysis uses past or historical data to forecast future trends. It helps
- businesses in better planning and decision-making. It is also useful for fracking sales
patterns, customer behavior and market trends.




Example

- Suppose cupcake sales have
~used to predict higher sales)in-tr
advance to meet the de

ensures that custo :
5. Making Data\Driven Decisions

The primary goal of analyzing market data is to make well-informed decisions to
improve business performance. It helps businesses to decide which products to
promote, what prices fo set and how to advertise. The decisions based on data can
help to allocate resources more efficiently, reduce waste and improve overall results.

Example

Suppose}he dofo shows that a certain product is not performing well. The
business may decide to discontinue it and focus on the products that are performing
better. This allows to use resources more efficiently and improve business performance.

Q. What is a business pitch? Explain its importance and give almample.

Business Pitch ' _ @O@@

A business pitch is a short and clear pldin the business idea to

Ore
others. It explains what the bysiness \ \ ers are and why it will succeed.
Busin‘ess pitches are often pport, funding or approval from potential
- investors, partners or :
Many fa panies such as Apple and Google began with simple pitches.
The founders explained the ideas clearly to get support and investment. It played a

key role in their early growth and success.
Importance of Pitching

Pitching is important as it helps to share business idea with others. A clear pitch
can outline the value of a product or service and explains how it solves a problem. A
strong pitch can attractinvestors, customers or partners. It can be used to gain support,
funding or feedback. It also builds confidence and improves communication skills.

Example

Suppose you have a great idea to open a juice shop in the area. The business
pitch may include the following: :

* Whatis idea? A juice shop that offers fresh,'heol’rhy and-« 'f;mﬁﬁmices.

* Who are customers? People in local area wh and fétness.
*  Why will it work? There are no otherjuice »“\o"j nd more people want
healthy drink opﬁonsO ;

Q. What steps shoul o% ed in pitching the business idea effectively?
Pitching t ess idea. effectively involves a few important steps as follows:

1. Start with ‘the Problem

The first step explains the problem that will be solved by the business. This helps
people to understand the importance the business idea. For example, it may include,
"Many people in our neighborhood want to eat healthier but there are not many
options for fresh juices". ‘ varss b



2. Introduce the Solution -
: This step infroduces the solutio and @ @é}@v e busmess will solve the
problem. The product or service-s \ escrlbed in this s’rep For excmple

the introduction may lnclu L e
méde from locall ,
3. Explain Wh s Unique _ = =

This step explains what makes the idea different from others. It shows why fhe
idea is special and better than the current options. For example, it may include, "Unlike
other shops, we will focus on affordability and buy from Ioccl farmers to support them."

4. Know Your Audience

It is always important to know the audience. It is important to focus on how the
product or service will benefit them if you are talking to the customers. If you are
speaking to investors, explain how the business will generate profit. ‘

5. Be Prepared to Answer Questions 3
People may ask questions after the pitch. It is essential to gef ready to explain

important details about the business such as product costs, potem‘ ers or shop
location etc. For example, the customer may ask abo n whereas
the investors may ask about potential or@n

Exampleé Pitch for a Web Dev
usunesses in your city do not have websites
topmen'r service. The business pitch can be as follows:

Suppose you nohce ites.
You decide to st i i i :
: e Proble any small businesses in our city sfruggle to attract customers

because they do not have a website.”

* Solution: "l will start a web development service that creofes sumple and
cffordoble websites for small businesses.”

> Unique Selling Point: "Our service will be customized for small businesses with
easy to use designs and l‘o_c:al language support.”

» Target Audience: "Our target customers are local shop owners and restaurant
managers who want to reach more customers through an online presence.”

Q. How can a business develop effective marketing and sales strategies to
attract customers and increase sales?

Developing Effectlve Marketing and Sales Strategley

Marketing and sales are essential cem
help businesses to attract cu gmers: i %
th

<iassful busuness They
grow their brand.

B Understandmg the Ma

It is |mport e market before promohng a product or service.
This includes id the ’rarget customers, their preferences and how your product
or service meets their needs.

Example

Suppose you are selling fraditional Pakistani clothing. The torgef market may
include individuals preparing for Eid or weddings occasmns when ’rrcdmoncl dresses
are commonly used. ‘



2. Creating a Marketing Plan
: A marketing plan outlines the strateég %
selecting promotional ch%ﬁm

Example .

Suppos%@%@Mnching a new brand of Pakistani spices. The cdverhsmg can
be launched ooking shows or collaborating with food influencers on social media.
These channels can be highly effective for reaching the des;red audience.

3. Understandlng Customer Needs

A successful business focuses on undersfcndmg whc’r their customers need and
offer products that meet those needs. It helps to design better producTs and create
stronger marketing messages

Example :
Suppose a small start-up in Lahore sells handmade jewelry online. The business

each the rarget audience. Itincludes

=dia, television or newspaper.

- Uses social media platforms such as Instagram and Facebook to display its products to

attract customers. It also collaborates with local influencers to expand its reach. It also

offers limited-time discounts during the wedding season to mcre ales. These
strategies allow the business to target its morket cn

- Q. Explain the key fina é slness

Financial Concepts f -
It is esse@Mmsmnd financial concepts for running a successful business.

It helps to make better decision and understand how money flows in and out of the
business.

S b Revenue and Profit

Revenue is the total amount of money ecrned by a business from selling goods
or services. It is calculated by multiplying the number of items sold by their selling price.

For exomple a shop in Lahore sells 100 school bags for Rs. 500 each. It generates the
foIIowmg revenue:

Revenue = 100 x 500 = Rs. 50,000

_ Profit is the amount of money left after subtracting all business expenses from the
revenue. The expenses may include rent, salaries and the cost of goods. Suppose the
total costs for the shop are Rs. 30,000. The profit can be calculated as %ws

Profit = Revenue - Costs @ @
= 50,000 - 30,000 @m
= Rs. 20,000 mﬂ

2. Expenses and Bud : ;
: Expensew{ﬁﬂ@ﬁ?fs paid by a business to operate and produce goods or

services. They include rent, salaries, utilities and raw materials. Managing expenses
wisely helps to improve profit.

A budget is a financial plan that eshmctes how much money will be needed. It
helps businesses to allocate funds to different areas such as rent and salaries.
Budgeting ensures that a business.does not spend more than it earns. I’r helps to monr’ror
financial performance and prepare for unexpected costs.



Example : ) %Z(ﬁ;@m -
A bakery in Rawaipindi ?\G%W?%\éé@@j thly budget: 5

ey ;
Expense type Rent dients Salaries Utilities Total budget
Amont (Rs.) Wn\ \ 150,000 250,000 150,000 | 750,000
NN
The bakeny&an compare the actual monthly expenses with the budget to find

. out if it overspending or saving money. It helps to manage finances effectively.
3. Investment and Savings

Itis important to understand investment and savings for growing and maintaining
a successful business. Both concepts help in planning for future and making financial
decisions. Investment involves using money to buy something that can generate future
. profit. Businesses invest in new inventory, equipment or technology etc. Savings means
setting aside a portion of earnings for future needs. Businesses often save money fo buy
new equipment, expand operations or manage unexpected costs. :

Example

stment. Ii‘

expects to sell the items at a higher price and generate prafiffro,
also saves Rs. 10,000 each month to buy new §fas 0
4. Loans and Interest m :

- suppose a clothing store in Isikamabad invests Rs. 50,000 in new §S ventory. It

Q : :
‘A business may not hai&@ ey to start or expand. It can take a business
loan in this situati nis the money borrowed from a bank or another financial

. institution. Ithe nesses to get the funds needed for growth or emergencies. Loans

must be repaid over time usually with interest. Interest is the additional amount
charged by the lender for providing the loan. It is usually calculated as a percentage
of the loan amount and represents the cost of borrowing.

Example

A smalll electronic shop in Karachi borrows Rs. 100,000 from a bank at an interest
rate of 10% per year. This means the shop will have to repay the original amount of Rs.
100,000 with a yearly interest of Rs. 10,000. i S

Q. Explain ‘the importance' of communication and storytelling skills with
examples. ' | :

 Communication and Storytelling Skills

Effective communication and siory Il r @J@@xpress thoughts,
share ideas and connect with others lein school, at work and in
everyday situations. Strong i orytelling skills can leave a lasting
impression whether you : ss presentation or explaining a business idea.
Communicati ' ' :

' Communication is the process of exchanging information, ideas or emotions with
others. Communication can be verbal or non-verbal. Verbal communication includes
speaking and writing. Non-verbal communication includes facial expressions, gestures
or posture. An effective communication ensures that everyone can understand the
message easily. It avoids confusion and helps to maintain attention. T :



Example | - _ D @O@@)}“\N

Suppose you are giving a cla
effective communicationdrdi

Clear Speaking: ﬁé’ m\a way that is easy to understand. '
GOOW ge: Maintain eye contact, use gestures and stand
confi I :

* Active Llistening: Pay attention. to audience questions and respond to

feedback respectfully.
Storytelling

Storytelling is the art of using words, visuals and emotions to create a narrative
that captures the audience's attention. It is used to explain complex ideas in a simple
way. It makes the message more meaningful and easier fo remember.

Storytelling can make a business message interesting and memorable for the
audience. The stories create an emotional connection with customers which building
trust and loyalty. It also makes marketing campaigns more effective. : :

Example
%’Ye@@m can tell a
ags. A turtle was

Suppose the debate topic is "Should plastic ba
personal story, "I once visited Clifton Bea

sbell. It made me realize how

proach makes your crgument more

struggling to swim because a ba
harmful plastic can be to
relatable and convincin t% ce. :
T W N[@ o - : ‘
Q. Describe “five tips for developing effective communication and
storytelling skills. | :
Developing Communication and Storytelling Skills

The communication and storytelling skills can be improved with practice and
awareness. Some useful tips to become more effective and confident are as follows:

1. Practice Regularly ;

Re’guldr practice helps to build confidence in speaking and storytelling. It helps
to improve clarity, tone and flow of speech. It also reduces fear and hesitation during
public speaking. Lt

2. Know Your Audience

Knowing your audience helps you choose the right
should be customized to suit the ‘audience. For exdn
classmates can be very different fr

members. This makes your
3. Use Visual Aids “

v Pictures, e I rgms or real objects can make the story more engaging and
easier to understand. | : :

4. Be Clear and Concise
It is important to avoid unnecessary details and focus on the main message to

imunicating with the
ith your teachers or family
elevant and effective.

be conveyed. People can understand simple language easily. This also saves time and

keeps the audience focused.



5. Show Emotion

i Effective communication inclydesWse
It helps to show how you fg ‘
engaging for the oudienc%

O

Q. Explain c pts of collaboration and iteration with examples.

Q Sressions and gestures.
- esthe message more real and

Collaboration

Collaboration involves two or more people working together to achieve a
common goal. It includes sharing ideas, resources and efforts to solve problems or
~create something new.

In Pakistan, collaboration can be seen in many situations. Students often work in
teams to complete a group project. Community members collaborate to organize a
local event or clean up a public space. Working fogether helps to achieve better
results than working alone. : :

Iteration

~+  lteration is the process of repeating a task or activity with the goal of gradually
improving the result. It involves making changes and gr s based on

teedback until desired outcomé is achievech Iterati many everyday
activities. For example, it is doneni S the food and adjusting
ingredients until the desir % : : ,
Example Q ' : |

Suppoww@i@gsqls designing a new logo for a school event. You start with an
initial design aind share it with your classmates. They give suggestions to improve it such
as changing colors or adjusting the font. You make these changes and share updated
design again. This cycle continues until everyone agrees on the final design.

Q. Exp[aln why collaboration and iteration are important for achieving
better results. ,
Importance of Collaboration and Iteration

Collaboration and iteration are important because they help to achieve better
results and learn from others. People can collaborate to combine their knowledge and
skills for solving complex problems more effectively. lteration allows individuals or teams
to make improvements step by step by learning from feedback and experience. '

Example

Community m'erhbers in many c&ies Gn) an-up drives. They
first plan where to begin and whig¢h & %«r‘
Are

realize that some other drBas &G Y

and continue workin s  uhitll The entire area is clean and organized.
@ UQ?N?O ‘ ;

Q. What is ation and creativity and how can you foster them?

Iinnovation

Innovation is the process of creating new ideas, products or methods that lead
to significant improvements. It can involve inventing something new or'improving
something that already exists fo make it more useful or efficient.



: 'Example :
. Mobile banking in Pakista xample of innovation, It enables people to
perform banking activiti . ACT mobile phones. It reduced the need to visit banks
physically. Péopl%@fimer money, pay bills and manage accounts using phones.
It saves time and &fforf, - , :
Creativity

Innovation solves problems 'Qnd makes life easier by int i@@mmuﬁon&
products or services. It can sqve time, reduce ef@@@v verall quality of life. =

Everyone has the potential to be i nowm tjv €. These skills can be
developed‘ and strengthened wit practige /¥ ‘ HMArovation and Creativity means :
developing the ability to think ifne ) GESOlve problems with fresh ideas. = 5

Some ways to foster i \6 d creativity are as follows: s
Be Curious@%&w the first step toward innovation. Always ask questions

‘and explore“how things work. This can lead te discovering new solutions and

How to Foster Innovation and Creativity il e ; go@m

Exercise Solution

, Mu;tip!e~Choice Questions (@Y@Oﬁ;@m

1. The primary goal of enfrepreneurship Is:
a) To create new technologies ~-' $ dnd create value
ompete with large corporations

J
¢) To manage finances - o\ \4{,§
SZ 0 A principle of Design Thinkin
: )

a) Focusing on profit b) Human-centered approach

¢) Minimizing ri d) Emphasizing short-term gains
3. The first step in ating a business plan involves: ,
a) Financial forecasting - b) Market analysis
- ¢) Defining the business idea , d) Setting sales targets
4. Atechnique commonly used in Design Thinking is:
a) SWOT Analysis b) Brainstorming

C) Lean manufacturing : d) Data mining







Q.5. Explain the importance of a business pitch. - ;
A business pitch is important because® siness idea with others clearly.
A well-delivered pitch outlings-the value\éf service and explains how it solves a

~ problem. A strong pitch ca m: 5, omers, or partners and can be used to gain
support, funding, or fee dlso-builds confidence and strengthens communication skills.

enefit business?

Storytelling Can make a-business message engaging and memorable for the audience. It
helps explain complex ideas in a simple way. This makes the message more meaningful and
easy to remember. Stories create an emotional connection with customers which building trust
and loyalty. It also makes marketing campaigns more persuasive and impactful.

Q.7. Describe one financial concept that Is important for business.

One important financial concept for business is profit. Profit is the ‘money left after
subtracting all expenses from the total revenue. It shows how well a business is performing
financially. A higher profit means the business is earning more than it spends.

Q.8. Why is collaboration important in the entrepreneurial process?

Collaboration is important in the entrepreneurial process as it allows people to combine
their knowledge, ideas, skills and-resources to solve complex problems more effectively. It helps -
to make better decisions and also builds strong networks that supports busine wih.

" Long Question @O@C@
Q.1. Discuss the importance of Design T business solutions. Provide

examples of how it can@ :
Q.2. Explain the process of ¢ ess plan, and why each step is critical to the

success of a . e chapter for the answer)

Q.3. How does nsight influence business decisions? Give examples of how businesses
can use this information. :

Q.4. What are the essential components of a marketing and sales strategy? Discuss how these
. strategies can be tallored for different markets. (See chapter for answer)

Q.5. Discuss the role of communication and storytelling in building a brand and connecting
with customers. (See chapter for answer)

SHORT QUESTIONS

. Q.1.  List key steps in design thinking. :
The key steps in design thinking are empathize, define, ideat, prototype and test.
Q.2. What is the first step of design thinking? _ _
The first step of design thinking is to understand the feelings, thoughts and needs of the

people who face the problem. This involves listening, observing and askin s. It helps the
- designers to see the problem from the user's point of view iiﬁﬁ@% i at truly address

their needs.
Q.3. Whatis the use of ideate
The ideate step is used-# / Ideas as possible to solve defined problem.

The user should think creativel g freely without worrying if the ideas are perfect. .
Q.4. Howis pr design thinking? 5
A prototygeds a simple and early model of the solution. It helps to visualize the idea and

allows others to see and interact with it. It is useful for gathering feedback before developing
the final product, :
Q.5. Why Is it important to test a prototype in design thinking?

It is important to test a prototype with real users to gather feedback. It helps to test the
performance of the solution and identify areas for improvement. It ensures that the final product
meets User needs. :




Q.6. What are business solutions? @@m

_ Business solutions are strategies or methads @ B 6§16 solve problems and
improve operations. These solutio L . i n‘rly, meet customer needs
and achieve their goals. “ "—%ﬁ . :

Q.7. What s a business pl :

- A business WW document that describes a business ideq, its goals, and the
strategies for achi em. It helps to get prepared for challenges ond focus on strategy. This
document is essential before starting any business.

Q.8. How can digital tools help in creating a business plan?

Many digital tools are available to create professional business plon easily. These tools
help to ensure that business plan is well-organized and ready to present to investors or partners.
Q.9. How have digital tocls and platforms revolutionized education and whaf is an example of

personalized learning?

Digital tools and platforms have revolutionized education. They allow personalized
learning experiences that are customized to individual student needs. For example, adaptive
learning platforms adjust the difficulty of lessons based on a student's progress. I'r helps students
to learn at their own pace and improve more effectively.

Q.10. What is the purpose of executive summary in a business plan?
Executive summary is a brief overview of business idea. It su'nmcmzes the mipg@ activities,

goals, and strategies of a business. It highlights the most important poir
Q.11. What is financial plan?

The financial plan outlines the mon v ;;
expected earnings. It includes enbisic-2od \f(
how you will manage finances -“‘ﬂ‘

: ‘\N\ Ysle cn because it helps to manage resources. It ensures that expenses
are covered and atso supports planning for growth and profitability. .
Q.13. What are structured templates? :

Structured templates are pre-designed formats ’rhct mclude all the essential sections of a
standard business plan. These templates ensure that all important parts of the business plan are-
covered.

Q.14. What Is meant by financial modeling?

Financial modeling features help with the financial part of the business plan. The user can
enter expected costs, product prices and sales forecasts. The software automatically. cclculofes
important financial outcomes such as profit, cash flow and break-even points. :
Q.15. What is the purpose of collaborative tools? :

Collcborohve tools allow multiple people to work on different sections of plan at the same
time. This ensures that each part is handled by the most suitable person based on thelr expertise.
These tools also make it easy to track changes, review sugges’nons and manage updates.

Q.16. What is market resecrch" :

studying about customer behcvnor needs
weaknesses of the competitors. » )
Q.17. List two main types of ma% : -

Two main Wg) arc Technlques are qualitative research and quantitative
research. Qualit is used to understand opinions, feelings and motivations.
Quantitative research gathers numerical data for statistical analysis.

Q.18. What Is the use of qualitative research?

Qualitative research is used to understand opinions, feelings and ‘motivations of the
customers. It involves collecting data through various methods such as interviews, focus groups
and observations. This type of research provides deep insights into customer values and
preferences. _



Q.19. What is the use of quanﬂiat_l\ie research? E}O@@Dm

~ Quantitative research involves coll ctimg can be mégsured and
analyzed using statistics. It helps to ident S rerds in customer behavior, It is

useful for making predictions dni - ‘
Q.20. What Is the main differ
The main di

qualitative and quantitative research?

io'that qualitative research gathers descriptive information to
understand cust repinions, feelings and motivations. It uses the methods such as interviews,
focus groups and observations. Quantitative research collects numerical data that can be
measured and analyzed statistically to identify patterns, predict trends and set goals.

Q.21. Why is customer survey used? . : ;

A customer survey is used to collect information from a large number of customers. It can
be conducted online, by phone or in person. Surveys typically consist of series of questions
designed to gather data about customer preferences, behaviors and background information
such as age or location. :

Q.22. What is a focus group?

A focus group is a small group of people who are invited to talk about a product, service
~orideq. The purpose is to collect detailed feedback through open discussion about opinions,
feelings and suggestions. :

Q.23. What is the key objective of analyze market data? iy _ s
: The key objective of analyzing market data is to identify tre cl@mrends refer
to general direction in which something is developing or.< Ol a roduct popularity -

s found in customer data.

Q.24. What do you mean by { enta : ; :
Market segmentation is \of daividing a target market into smailer and more

specific groups. These gr 5 Based on the factors such as age, income. location or

buying habits. E is fhen targeted with products or services designed to meet its

_parficular needs. Wi improves customer satisfaction and sales.

Q.25. What is competitor analysis? : R

: Competitor analysis is the process of studying other businesses in the same industry to

understand how they operate and perform. It includes examining their strengths, weaknesses,

pricing and customer reviews. The goal is to identify the opportunities to improve products or

services. : :

Q.26. What is predictive analysis? B
Predictive analysis uses past or historical data to forecast future trends. It helps businesses

in better planning and decision-making. I is also useful for tracking sales patterns, customer

behavior and market trends. :

Q.27. Whoi is business pitch? &

‘ A business pitch is a short and clear presentation to explain the business idea to others. It
explains what the Y ciness is, who the customers are and why it will succeed. B@\iﬁgs}s pitches

or customer preferences. Patterns are rep"re &o

rtners or

are often used to gain support, funding or approval from potentio i@ \
customers, : ' : 'o
Q.28. How the businesses can reach a widet W pmmerce in Pakistan?

a :
Businesses that develop OK g digite “." gies and online sales platforms can
expand their reach significantly. # -mb iness that sells clothing or accessories online
Q
o)

9
can reach customers natj i % oUgh online advertising, search engine marketing and
social media pro Eﬂ{}lmm :
Q.29. Why do Parlgﬁ i businesses increase advertising efforts during Ramadan and Eid?
‘Many Pakistani businesses increase advertising efforts during Ramadan and Eid because
people shop more. This is a strategic way to increase sales and make more profits. :
- Q.30. What is meant by revenue? :

- Revenue is the total amount of money earned by a business from selling goods or services.
Itis calculated by multiplying the number of items sold py iheir selling price.

s



Q.31. Whatis budget? ,

A budget is a financial plan that estimates how\mu @Q&@ged. It helps
businesses o allocate funds to different areagSUCka res. :
Q.32. Why budgeting is important? :

Budgeting is important as t ‘i\ m Usiness does not spend mbre than it earms. It

helps to monitor fina "\N\M ence and prepare for unexpected costs.
Q.33. Differentiate pehweer investment and saving. :

Investment involves using money to buy something that can generate future profit while
savings means setting aside aportion of earnings for future needs.
Q.34. Why many people In Pakistan invest in Gold?

Many people in Pakistan invest in gold as a long-term saving. Gold is considered a safe
investment because its value generally increases over time and protects against inflation.
Q.35. What is loan and interest? e :

A loan is the money borrowed from a bank or another financial institution. It must be
repaid over time usually with interest. Interest is the additional amount charged by the lender for
providing the loan. 1t is usually calculated as a percentage of the loan amount and represents
the cost of borrowing. : :

Q.36. Write the importance of communication and storytelling skills. :

Communication and storytelling skills are valuable in school, at work and in everyday
situations. Strong communication and storytelling skills can leave A lasting imp :T‘a‘ whether
you are giving a class presentation or explaining a busi :

ess ide @ @ |
Q.37. Define communication. O @@ﬂ e :
Communication is the Prosgss © mt & —ldeas or emotions with ofhers.
Communication can be verbal gﬁ@ xetyal communication includes specking and
x es

writing. Non-verbal com i Tc‘) facial expressions, gestures or posture.
Q.38. Define sto : :
Storytelling is“the art of using words, visuals and emotions to create a narrative that
'copiures the audience's attention. Stories are used to explain complex ideas in a simple way. t
makes the message more meaningful and easier to remember. :
Q.39. How has storytelling been a part of Pakistani culture?

Storyteling has been a part of Pakistani culture for centuries. Traditional stories like Heer
Ranjha and Sassi Punnu have been passed down through generations. These stories teach
valuable lessons about love, bravery and sacrifice. ;

Q.40. List five tips for developing effective communication.

Five tips for developing communication include practice regularly, know your audience,
use visual aids, be clear and concise and show emotions. pats
Q.41. Why is it important te know your audience in communication?

Knowing your audience helps you choose the right words and tone. The message should
be customized to suit audience. This makes your communication more relevant and effective.

Q.42. Differentiate between collaboration and iteration. @ ,
Collaboration involves two or more people werin 5 - @@ mmon goal.
orCreate something new.

It includes sharing ideas, resources and ort
lteration is the process of repegti 2 godl of gradually improving the
result. It involves making chang nts based on feedback. : ‘
Q.43. Why collabora important? ' 5 A _

Collabora t&ration are important as.they help fo achieve better results and leam .
from others. They can be used to solve complex problems effectively. Iteration allows individuals -
or teams to make improvements step by step by learning from feedback and experience.
Q.44. What is innovation?

Innovation is the process of creating new ideas, products or methods that lead to
significant improvements. It can involve inventing something new or improving something that
already exists to make it more useful or efficient. A :




Q.45. What is creativity? @@m
Creativity is the ability to think in new anghorig U ) Olve 8sing your imagination
Fferant a

to develop unique ideas or solutions that Grs nes. Creativity is useful in all
fields such as science, engineéy
problems, designing new pro
Q.46. List the ways to §

ari-and business. It plays a key role in solving
g work more effective.
on and creativity. ‘
rinnovation and creativity include being curious, taking risks, thinking
outside the box and collaborating. s
Q.47. Give areal-world example how innovation and creativity can benefit society.

‘The first online Urdu dictionary was developed by a Pakistani innovator. He used his
creativity to make language learning easier and more accessible to everyone. This is a real-
world example of how innovation and creqtivity can benefit society.

| Multiple Choice Questions

1. How many key sfeps are involved in the design thinking process?

a. Three b. Four c. Five @K@ Six
2. Which of the following is a key stage of design thi @o@

a. Empathize b. Resear Q \5 d. Idecte
3. Whatls the first step in th % 85572

esig 5
a. Empathize | c. Define d. Test
4. Which design thinking-s s observing and engaging with users to understand
their needs. es? ; : ;
a. Define b. Ideate . c. Empathize d. Test

. 5. Which stage of design thinking focuses on generating multiple creative solutions through
brainstorming? 4

Q. Test ' b. Empathize C. Ideate d. Define
6. The process of creating a simple model to test product or idea in design thinking is
called: : )
a. Empathize b. Ideate c. Prototype d. Define
7. Which section of a business plan provides a brief overview of the business idea?
a. Business Description. b. Market Analysis
C. Executive Summary d. Financial Plan :
8. Which section of a business plan outlines the company’s purpose, offerings and target
" avudience? Ga _ :
Q. Business Description i b. Financial Plan Lo
- €. Marketing Strategy d. Executive Summary
9. Which section of a business plan outlines the estimated costsof r @m business
and the expected revenue over time? o)
a. Executive Summary I3 A
~c. Financial Plan : y DescCription -
10. Which section of a busin ow to use social media and local fairs to sell

products?
" a. Executive © b. Business Description
C. Financi d. Marketing and Sales Strategy

~11. Which of the following software can be used to create business plans?

a. PlanGuru : b. Photoshop
C. Zoom : - d. Dropbox Paper
12. Which of the following is an example of a collaborative tool?
-a. Google Drive b. Windows Media Player

&, PlanurU : : d. Enloop



13.
14.
15.
16.
,17'

18.
19,

20.
4.
22.
23.

24,
25,

26.

27

228,

2.

a. Dropbox Paper : 3
c. VLC Media Player

Which type of research fo de ng\cu '
a. Quantitative Research Q m .
“¢. Qualitative R = d. Mathematical Research

Which meth ommonly used in qualitative research?

a. Interviews Bl b. Focus groups

c. Observations d. Experiments

What type of data is collected in qualitative research?

a. Numerical data b. Non-numerical data

c. Statistical data d. Experimental data

What type of research involves collecting numerical data?

a. Qualitative b. Quantitative

c. Subjective "~ d. Descriptive -
Which research method is best suited for identifying measurable trends and patterns in |

customer purchasing behavior?
a. Quadlitative Research b. Historical Research

c. Quantitative Research - d. Observational Research :
Which research type would include a survey asking how many times a customer visits a
store per week?" m

a. Quadlitative b. Quantitative @ @@ :

c. Exploratory , Dé “ R

Which qualitative rese_arc(l} etho 2re roup to explore opinions
in depth?

Q. Surveys S [o] c. Experiments d. Polling
Which of "WG ey goal of market data analysis?
a. Designp ‘packaging _ b. Identifying trends and patterms \

c. Reducing staff : d. Negotiate supplier contracts

Analyzing customer feedback from surveys is part of:

a Predictive analysis - - b. Customer service

c. Market data analysis : d. Budget planning

Which of the following factors is NOT typically analyzed in competitor analysis?

a. Competitor pricing strategies b. Competitor strengths

c. Competitor weaknesses d. Competitor tax records :

Which data analysis method is primarily used to forecast future business trends base
on historical data? : : :

a. Sentiment analysis & b. Predictive analysis

c. Customer surveys d. SWOT analysis

A short presentation that explains a business idea to potential investors or customers is
called: ,

a. Business report - b. Business pitch
c. Marketing survey : : d. Product revie

In business accounting, what term referto C@:rt’::ied from sales of

products or services? o : :
a. Operating expenses m ) Sapital investment
c. Net pro ' K} , d. Revenue

ied?

fit
. How is revw ? . ‘ ,
- a. Quantit ost of goods b. Quantity x Selling price
c. Cost of goods - Expenses . d. Profit x Rent :
If a shop sells 100 school bags at Rs. 500 each, what is the revenue? :
a. Rs. 5,000 : b. Rs. 10,000 . i Rs. 50,000 d. Rs. 500
What is profit in a business? _
a. Total amount earmed : b. Total business expenses

c. Revenue minus costs d. Revenue plus costs



30.

If revenue is Rs. 50,000 and costs are Rs. 30,000, what is the profit?

a. Rs. 20,000 b. Rs. 80,000 ~ ¢. Rs. 25,000 Gai o AR 30000
31. Which of the following is NOT clussified as a regular business operating expense?
a. Office rent ; b. Employee salaries
¢. Electricity bills : ‘ d. Gross profit mar
32. Which financlal plan estimates the money re ulred @E@@ usiness?
a. Budget b. Foreco d. Profit
statement :
33. Which of the follawlng ohey fhuf must be repald with interest?"
a. Investment c.Grant. | a8 d. Equity
34. Which oH n example of verbal communication? :
a. Eye co . b.Speaking
c. Nodding d. Hand gestures -
38 is the art of using words, visuals and emotions to create a narraﬂve thaf A
captures the audience’s attention. :
a. Storytelling : b. Marketing resec:rch
c. Data analysis . d. Advertising -
36. What is the process of worklng together to achieve a commonrgool called?
a. Competition b. Collaboration
c. Delegation ‘ d. Communication ] ;
37. is the process of making repeated Improvemen}s to a product, design or
idea based on feedback and tesﬁng
. Memorization b. Delegation
c. lteration d. Advertising :
38. Which ancient civilization is notable for its sophisticated urban planning and
architecture, demonstrating early exumples of coliaboration and it
a. Roman Empire ¥ %@
c. Greek Civilization : : :
39. The process of developln new r E s or methods is called:
a. Tradition ~Creativity
c. Innovation d Memorization
40. The ablllty nd orlglnul ways is called
qQ. Innov b. Planning
EeCrealivity - -1 d. Organization
41. Which of the followfng fields can benefit from creativity?
@ <. Science b. Engineering
c. Business and Education d. All
42. Who has the potential to be creative? ;
a. Only artists b. Only scientists
c. Everyone d. Only engineers
43. Who developed the first online Urdu dictionary?
a. Pakistani innovator : b. Foreign Ionguoge expert
c. School student : - d. International software compony
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